
The following table is the Self-Assessment document which the National Guardian office has asked Trusts to complete.  An incomplete draft is 
below.  The expectations have been initially classified as Met, Ongoing or Input Required.  Responses from Individuals to complete their 
specific sections have been recently requested, and are awaited. 

The Self-Assessment covers Senior Leaders, Leaders, Managers and Staff which mirrors CQC language.  The upcoming CQC Well-Led 
inspection standard data request includes the latest FTSUG Report to Board.  The FTSUG is also usually on the list of those to be interviewed.  
In last year’s briefing to Executives prior to the Well-Led inspection we stated that the self-assessment had not been carried out to date so this 
may be a subject they would choose to follow up in interviews during the next inspection. 

There are 69 indicators across the following 13 categories; 

Leaders are knowledgeable about FTSU 

Leaders have a structured approach to FTSU 

Leaders actively shape the speaking up culture   

Leaders are clear about their role and responsibilities 

Leaders are confident that wider concerns are identified and 
managed 

Leaders receive assurance in a variety of forms 

Leaders are focused on learning and continual improvement 

 

Leaders engage with all relevant stakeholders 

Individual Responsibilities: Chief Executive and Chair 

Individual Responsibilities: Executive lead for FTSU 

Individual Responsibilities: Non-executive lead for FTSU 

Individual Responsibilities: Human resource and organisational 
development directors 

Individual Responsibilities: Medical Director and Director of Nursing 

 

 

 

 

 



 

 

Description 
To what extent is this 

expectation being 
met?  

What are the principal actions required for 
development? 

How is the board assured it is 
meeting the expectation? 

Leaders are knowledgeable about FTSU 
Senior leaders are knowledgeable and up 
to date about FTSU and the executive and 
non-executive leads are aware of guidance 
from the National Guardian’s Office. 

MET Forwarding of information by the FTSUG, and direct 
contact between NGO and the Trust. Minutes of Board Meetings 

Senior leaders can readily articulate the 
trust’s FTSU vision and key learning from 
issues that workers have spoken up about 
and regularly communicate the value of 
speaking up. 

MET Board Seminar workshop being arranged. Discussions 
with stakeholders (FTSUG, CCs, staff) 

Minutes of Board meetings. 
CQC report  

They can provide evidence that they have a 
leadership strategy and development 
programme that emphasises the 
importance of learning from issues raised 
by people who speak up. 

 
ONGOING  

A leadership programme for middle management is 
being launched which will contain key messages 
around speaking up.  

The Board’s Leadership programme 
emphasises the importance of an 
open and transparent culture and 
constructive feedback. Planned to 
start in 2020. 

Senior leaders can describe the part they 
played in creating and launching the trust’s 
FTSU vision and strategy. 

 
ONGOING The strategy is being developed   

 

 

 

 

 



 

Description 
To what extent is this 

expectation being 
met?  

What are the principal actions required for 
development? 

How is the board assured it is 
meeting the expectation? 

Leaders have a structured approach to FTSU 

There is a clear FTSU vision, translated into 
a robust and realistic strategy that links 
speaking up with patient safety, staff 
experience and continuous improvement. 

 
ONGOING 

Analysis by the FTSUG, identification of common 
themes, and integration with other Trust activities. 
Every four months we will staff Speaking Up stands at 
each of the Trust’s 4 main sites with promotional and 
support materials.  This allows us to obtain feedback 
from the front line. 

Well-Led assessments October 2018 

There is an up-to-date speaking up policy 
that reflects the minimum standards set out 
by NHS Improvement. 

ONGOING The policy and associated procedure are being 
refreshed.  

Policy is in force and available to 
staff 

The FTSU strategy has been developed 
using a structured approach in collaboration 
with a range of stakeholders (including the 
FTSU Guardian) and it aligns with existing 
guidance from the National Guardian. 

 
ONGOING 

The FTSUG is supported by 31 confidential contacts, 
all of whom will contribute to the development of a 
local Trust strategy for speaking up.  This will include 
the views of front-line staff, and incorporate information 
from the NHS staff survey and NHS In-Patient survey. 

  

Progress against the strategy and 
compliance with the policy are regularly 
reviewed using a range of qualitative and 
quantitative measures. 

MET 

We have given Grand Rounds on the QE, BHH and 
GHH sites, and speak at Team Brief meetings.  We 
have prepared a one-hour tutorial to all new nurses 
and doctors at their induction training sessions, but 
pressures of work have resulted in most of these 
sessions being cancelled.  We are monitoring results 
from the NHS Staff survey to determine attitudes 
towards a reflective learning culture in the Trust. 

We report on contacts received every 
quarter to the Trust leadership, and 
every 3-4 months to the Trust Board 
or the Care Quality Committee. 
Common themes and hotspots are 
identified.    

 

 



Description 
To what extent is this 

expectation being 
met?  

What are the principal actions required for 
development? 

How is the board assured it is 
meeting the expectation? 

Leaders actively shape the speaking up culture 

All senior leaders take an interest in the 
trust’s speaking up culture and are 
proactive in developing ideas and initiatives 
to support speaking up. 

 
ONGOING 

Additional Board Seminars. Induction Briefings for 
newly appointed Board members. Inclusion of the 
Speaking Up agenda within the Senior Management 
Leadership Development Course (Band 8c and above 
including VSM) 

Regular meetings of Guardian with 
Chief Executive (not minuted 
because of confidential material) but 
detailed case reports are written and 
retained by the Guardian, and 
quarterly summaries are provided to 
the National Guardian’s Office. 
Regular meetings with Director of 
Corporate Affairs Meetings of 
Guardian and NED 

They can evidence that they robustly 
challenge themselves to improve patient 
safety, and develop a culture of continuous 
improvement, openness and honesty. 

 
ONGOING 

The Trust has a number of mechanisms in place to do 
this and work is ongoing to further embedded this as 
part of the Trust culture. 

The Trust has the following in place:  
The Clinical Governance Framework  
reviews specialities on their 
performance against the CQC 
indicators and reports regularly to 
Board and to the Executive Director 
for FTSU.   
The work of the Patient Safety team 
is embedded learning around patient 
safety. 
Wider initiatives to look at continuous 
improvement are spread across the 
whole Trust.   
PEARL project, Service Improvement 
team, Education initiatives., Staff 
engagement team building activities. 

Senior leaders are visible, approachable 
and use a variety of methods to seek and 
act on feedback from workers.   

MET 
Improve Board -Ward visit methodology – less tick box, 
more listening, to focus Board-ward visits on attending 
to staff concerns and applauding success. 

Board Ward visits 
Staff Survey 
CQC report 



Senior leaders prioritise speaking up and 
work in partnership with their FTSU 
Guardian. 

 
ONGOING 

Additional administrative resource needed as scope 
and visibility of FTSUG and Confidential Contacts has 
increased  particularly following the merger.  

Regular Guardian meetings with CE, 
Medical Director, Chief Nurse, and 
DCA : not minuted but CE/DCA diary, 
and Guardian retains detailed 
reports. 

Senior leaders model speaking up by 
acknowledging mistakes and making 
improvements. 

 
ONGOING 

Clinical Governance Framework .(JB – How will this be 
modified?) 
There are several examples known to the Guardian 
where speaking up has resulted in detriment to staff 
from immediate colleagues.  HR disciplinary 
procedures are very process-driven, lack compassion, 
and fail to extract generalisable learning. HR 
disciplinary and professional review processes need to 
be improved.  Options include: 1. Reduce delays (eg: 
invite recently retired senior members of staff to lead 
the reviews instead of busy divisional directors) 2. 
Appoint a mentor or contact to support the individual 
under review. 3. Use the CAPA methodology at the 
conclusion of the process so that the subject and the 
Trust work together to develop generalisable learning. 

  

The board can state with confidence that 
workers know how to speak up; do so with 
confidence and are treated fairly.  

ONGOING 

Continued active promotion of speaking up by the 
Guardian and Confidential Contacts. Emphasis by 
senior management and middle management that 
speaking up is a key element in developing a high 
quality service. 

Trust policy on Intranet.  FTSUG 
events Screen savers and other 
publicity of Confidential Contacts 
profiles. Repeated successful 
recruitment campaigns for 
Confidential Contact posts. 
Information stands NHS Staff  survey 
Byron’s evidence of comms with staff 
on FTSUG 

 

 

 



Description 
To what extent is this 

expectation being 
met?  

What are the principal actions required for 
development? 

How is the board assured it is 
meeting the expectation? 

Leaders are clear about their role and responsibilities 

The trust has a named executive and a 
named non-executive director responsible 
for speaking up and both are clear about 
their role and responsibility. 

MET   Board minutes ED: David Burbridge 
NED:Catriona McMahon 

They, along with the chief executive and 
chair, meet regularly with the FTSU 
Guardian and provide appropriate advice 
and support. 

MET Ways in which the NED can add value needs further 
thought. Diary 

Other senior leaders support the FTSU 
Guardian as required.  MET 

The relationship between the Guardian and HR needs 
some refinement.  The Guardian meetings at least 
every 6 months with the head of HR, and has attended 
one senior management meeting in HR.  The role of 
HR in organisational reflective learning will be 
addressed in the developing Trust Strategy for 
Speaking Up.  

  

 



 

Description 
To what extent is this 

expectation being 
met?  

What are the principal actions required for 
development? 

How is the board assured it is 
meeting the expectation? 

Leaders are confident that wider concerns are identified and managed 

Senior leaders have ensured that the FTSU 
Guardian has ready access to applicable 
sources of data to enable them to 
triangulate speaking up issues to 
proactively identify potential concerns. 

 
ONGOING 

Analytical and administrative support are insufficient at 
present.  Datix Access   

The FTSU Guardian has ready access to 
senior leaders and others to enable them to 
escalate patient safety issues rapidly, 
preserving confidence as appropriate.  

MET Compliant.  Excellent support from senior leadership. Key leader interviews 

 

 

 

 

 

 

 

 

 



Description 
To what extent is this 

expectation being 
met?  

What are the principal actions required for 
development? 

How is the board assured it is 
meeting the expectation? 

Leaders receive assurance in a variety of forms 

Workers in all areas know, understand and 
support the FTSU vision, are aware of the 
policy and have confidence in the speaking 
up process. 

 
ONGOING 

Mature re incident reporting/patient safety but ongoing 
re Speaking Out No finalised ‘Vision’ (which will be 
included in the developing Strategy for speaking up, 
but patient safety vision of the Trust is well 
communicated as are policies on Raising Concerns, 
HR, Dignity at Work 

Staff Survey.  Relevant policies on 
intranet Positive communication on 
intranet and other social media about 
FTSUG/speaking up process FTSUG 
Intranet page 

Steps are taken to identify and remove 
barriers to speaking up for those in more 
vulnerable groups, such as Black, Asian or 
minority ethnic (BAME), workers and 
agency workers  

MET 

Compliant.  The Trust is active in supporting these 
groups, including those with disabilities.  We recognise 
that these groups are vulnerable, and that more work 
is required to support them.  

Appointment of Confidential Contacts 
for specialist groups (BAME, 
Disability). Work of the Staff 
Engagement and Well-being team. 
Specialist Group Networks.  Intranet 
access for all workers including 
agency – same access to Networks 
and forums as employees and same 
access to raising concerns formats 
including FTSUG and Datix incident 
reporting. Vicky Wace comment 

Speak up issues that raise immediate 
patient safety concerns are quickly 
escalated 

MET None - Compliant. 

We also have an incident reporting 
system which is reviewed daily by 
Clinical Governance and escalated to 
the Med Director urgently or if less 
urgent at CPRI (Clinical & 
Professional Review of Incidents) 
meeting weekly. 



Action is taken to address evidence that 
workers have been victimised as a result of 
speaking up, regardless of seniority  

 
ONGOING 

Monitoring of Employment Tribunal claims and 
grievances. This also requires further work.  The Trust 
has systems in place to protect staff, but the challenge 
lies in preventing micro-aggression one an issue has 
been raised.  Trust staff frequently cite concerns about 
risk of detriment from speaking up. 

No evidence of an incident to date. 

Lessons learnt are shared widely both 
within relevant service areas and across the 
trust   

 
ONGOING 

Leadership training for middle management. This is an 
area for active development, to promote reflective 
learning as the goal of speaking up.  Meetings 
between Divisional managers and the Guardian for 
mutual exchange of lessons learned and how to 
promote an open culture. 

  

The handling of speaking up issues is 
routinely audited to ensure that the FTSU 
policy is being implemented 

MET 
The Guardian keeps detailed records of contacts 
received and summary reports are provided to the 
Trust leadership. 

  

FTSU policies and procedures are reviewed 
and improved using feedback from workers  

 
ONGOING This will be looking at when the policy is refreshed. 

Current policy was drafted with input 
from former and current FTSUG. 
Policies are sent out for consultation 
including Staff representatives and 
are approved at Policy Review Group 
attended by key stakeholders 
FTSUG will utilise feedback from 
those contacting FTSUG to inform 
the review in 2020 

The board receives a report, at least every 
six months, from the FTSU Guardian. MET Confirmed 

The Guardian reports quarterly to the 
Trust leadership, and every 3-4 
months to the Trust Board, at least 
two of which are open meetings. 

 

 



Description 
To what extent is this 

expectation being 
met?  

What are the principal actions required for 
development? 

How is the board assured it is 
meeting the expectation? 

Leaders are focused on learning and continual improvement 

Senior leaders use speaking up as an 
opportunity for learning that can be 
embedded in future practice to deliver 
better quality care and improve workers’ 
experience.  

 
ONGOING 

Improved skills are needed for middle managers 
(Check with Simon Ball) 

Embedded in the clinical 
governance/patient safety framework 
for the raising of clinical incidents. 
Feedback on incidents to those 
raising the concern is mandatory in 
the incident reporting process. Datix. 

Senior leaders and the FTSU Guardian 
engage with other trusts to identify best 
practice. 

MET   
FTSUG regional network 
membership and attendance.  
Member of the Shelford Group  

Executive and non-executive leads, and the 
FTSU Guardian, review all guidance and 
case review reports from the National 
Guardian to identify improvement 
possibilities. 

MET Need to ensure key lessons are fed in 
Regular updates to Board leads , 
Chief Executive and Board by 
FTSUG.  

Senior leaders regularly reflect on how they 
respond to feedback, learn and continually 
improve and encourage the same 
throughout the organisation.   

 
ONGOING   Appraisals.  Board minutes.  

Interviews with Regulators 

The executive lead responsible for FTSU 
reviews the FTSU strategy annually, using 
a range of qualitative and quantitative 
measures, to assess what has been 
achieved and what hasn’t; what the barriers 
have been and how they can be overcome; 
and whether the right indicators are being 
used to measure success.   

 
ONGOING Discussed in quarterly meetings with executive leads Informally, with assistance from 

FTSUG but not formally documented.  

The FTSU policy and process is reviewed 
annually to check they are fit for purpose 
and realistic; up to date; and takes account 
of feedback from workers who have used 
them. 

ONGOING   
Policies are reviewed every three 
years.  The Process is kept under 
continual review by FTSUG 



A sample of cases is quality assured to 
ensure:  
·         the investigation process is of high 
quality; that outcomes and 
recommendations are reasonable and that 
the impact of change is being measured 
·         workers are thanked for speaking up, 
are kept up to date though out the 
investigation and are told of the outcome 
·         Investigations are independent, fair 
and objective; recommendations are 
designed to promote patient safety and 
learning; and change will be monitored 

MET None - the Guardian quality assures all cases 
personally.   

Positive outcomes from speaking up cases 
are promoted and as a result workers are 
more confident to speak up.    

 
ONGOING This is being looked at by The Guardian   

 

 

 

 

 

 

 

 

 



Description 
To what extent is this 

expectation being 
met?  

What are the principal actions required for 
development? 

How is the board assured it is 
meeting the expectation? 

Leaders engage with all relevant stakeholders 

A diverse range of workers’ views are 
sought, heard and acted upon to shape the 
culture of the organisation in relation to 
speaking up; these are reflected in the 
FTSU vision and plan. 

MET 

Limited compliance as policy last drafted during period 
of merger and transition.  However with recruitment of 
CCs from a wide range of employee backgrounds, 
both professional groupings and special interest 
groups future work will be informed by their input 
together with input from Staff Engagement groups and 
networks. compliant but ongoing.  The current 31 
confidential contacts come from a wide range of 
backgrounds.  Domestic, portering and ancillary staff 
are a ‘difficult to reach’ group and we are targeting 
them through our Speaking Up promotional materials. 

  

Issues raised via speaking up are part of 
the performance data discussed openly 
with commissioners, CQC and NHS 
Improvement. 

MET   

Interviews during Well Led 
assessment October 2018. We 
respond to queries raised by these 
bodies which have been as a result 
of a whistleblowing concern direct to 
the Regulator 

Discussion of FTSU matters regularly takes 
place in the public section of the board 
meetings (while respecting the 
confidentiality of individuals).   

MET The Guardian presents to two open Board meetings 
each year   

The trust’s annual report contains high 
level, anonymised data relating to speaking 
up as well as information on actions the 
trust is taking to support a positive speaking 
up culture. 

MET Confirmed Section3.5 p 124 2018/19 Annual 
report 

Reviews and audits are shared externally to 
support improvement elsewhere.  

 
ONGOING   

Closer working relationship with 
Regional Network and National 
Office 



Senior leaders work openly and positively 
with regional FTSU Guardians and the 
National Guardian to continually improve 
the trust’s speaking up culture 

 
ONGOING   

FTSUG and CCs hosting or attending 
regional events. Attendance at 
National Conference 2019 by FTSUG 

Senior leaders encourage their FTSU 
Guardians to develop bilateral relationships 
with regulators, inspectors and other local 
FTSU Guardians 

MET   
FTSUG is sufficiently independent 
and senior to establish those 
relationships directly.  

Senior leaders request external 
improvement support when required.  

 
ONGOING   This would happen on an adhoc 

basis. 

 

 

 

 

 

 

 

 

 

 

 



Description 
To what extent is this 

expectation being 
met?  

What are the principal actions required for 
development? 

How is the board assured it is 
meeting the expectation? 

Individual Responsibilities: Chief Executive and Chair 

The chief executive is responsible for 
appointing the FTSU Guardian.  MET N/A Guardian has been appointed. 

The chief executive is accountable for 
ensuring that FTSU arrangements meet the 
needs of the workers in their trust. 

MET N/A Through regular reporting 

The chief executive and chair are 
responsible for ensuring the annual report 
contains information about FTSU. 

MET N/A Delegated to Director of 
Communications 

The chief executive and chair are 
responsible for ensuring the trust is 
engaged with both the regional Guardian 
network and the National Guardian’s Office.  

MET N/A Delegated to Director of Corporate 
Affairs 

Both the chief executive and chair are key 
sources of advice and support for their 
FTSU Guardian and meet with them 
regularly.  

MET   Yes and also delegated to SID 
(Catriona McMahon) and DCA 

 

 



 

Description 
To what extent is this 

expectation being 
met?  

What are the principal actions required for 
development? 

How is the board assured it is 
meeting the expectation? 

Individual Responsibilities: Executive lead for FTSU 

Ensuring they are aware of latest guidance 
from National Guardian’s Office. MET   

Developments from the NGO are 
included in the quarterly updates 
from the FTSUG 

Overseeing the creation of the FTSU vision 
and strategy.  MET This is in development Delegated to the Guardian 

Ensuring the FTSU Guardian role has been 
implemented, using a fair recruitment 
process in accordance with the example job 
description and other guidance published 
by the National Guardian. 

MET N/A 

Compliant with regulatory framework.  
Appointment, not recruitment of 
current FTSUG. Recruitment process 
for Confidential Contacts and future 
FTSU  Guardians  

Ensuring that the FTSU Guardian has a 
suitable amount of ring fenced time and 
other resources and there is cover for 
planned and unplanned absence.  

 
ONGOING 

Initially the volume and administrative needs 
requirements were not recognised.  This is now being 
addressed.  Review in 6 months 

  

Ensuring that a sample of speaking up 
cases have been quality assured.  INPUT REQUIRED All cases are quality assured by the Guardian.   

Conducting an annual review of the 
strategy, policy and process. MET Ongoing and informal with FTSUG.   Regular report to Board 

Operationalising the learning derived from 
speaking up issues. INPUT REQUIRED     

Ensuring allegations of detriment are 
promptly and fairly investigated and acted 
on. 

INPUT REQUIRED   Policy and prompt referral to HR as 
appropriate. 

Providing the board with a variety of 
assurance about the effectiveness of the 
trusts strategy, policy and process. 

INPUT REQUIRED   Board reports 

 



Description 
To what extent is this 

expectation being 
met?  

What are the principal actions required for 
development? 

How is the board assured it is 
meeting the expectation? 

Individual Responsibilities: Non-executive lead for FTSU 

Ensuring they are aware of latest guidance 
from National Guardian’s Office.  INPUT REQUIRED     

Holding the chief executive, executive 
FTSU lead and the board to account for 
implementing the speaking up strategy.   

INPUT REQUIRED     

Robustly challenge the board to reflect on 
whether it could do more to create a culture 
responsive to feedback and focused on 
learning and continual improvement. 

INPUT REQUIRED     

Role-modelling high standards of conduct 
around FTSU. INPUT REQUIRED     

Acting as an alternative source of advice 
and support for the FTSU Guardian. INPUT REQUIRED     

Overseeing speaking up concerns 
regarding board members. INPUT REQUIRED     

 

 

 

 

 

Description 
To what extent is this 

expectation being 
met?  

What are the principal actions required for 
development? 

How is the board assured it is 
meeting the expectation? 



Individual Responsibilities: Medical director and director of nursing 

Ensuring that the FTSU Guardian has 
appropriate support and advice on patient 
safety and safeguarding issues.  

INPUT REQUIRED     

Ensuring that effective and, as appropriate, 
immediate action is taken when potential 
patient safety issues are  highlighted by 
speaking up. 

INPUT REQUIRED     

Ensuring learning is operationalised within 
the teams and departments that they 
oversee.  

INPUT REQUIRED     

 



 

Description 
To what extent is this 

expectation being 
met?  

What are the principal actions required for 
development? 

How is the board assured it is 
meeting the expectation? 

Individual Responsibilities: Human resource and organisational development directors 

Ensuring that the FTSU Guardian has the 
support of HR staff and appropriate access 
to information to enable them to triangulate 
intelligence from speaking up issues with 
other information that may be used as 
measures of FTSU culture or indicators of 
barriers to speaking up.   

INPUT REQUIRED     

Ensuring that HR culture and practice 
encourage and support speaking up and 
that learning in relation to workers’ 
experience is disseminated across the trust.  

INPUT REQUIRED     

Ensuring that workers have the right 
knowledge, skills and capability to speak up 
and that managers listen well and respond 
to issues raised effectively. 

INPUT REQUIRED     

 

 


