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Key Issues 
Summary: 

 Effective speaking up arrangements help to protect 
patients and improve the experience of NHS staff raising 
concerns.  A culture which encourages openness and 
active reporting of concerns is an indicator of a well-led 
Trust and a reflective learning organisation. 

 UHB’s data from the 2018 NHS Staff survey suggest 
that the Trust is performing at, or slightly below, the 
national average. 

 31 Confidential Contacts are now in post across all sites 
(QEHB, Good Hope, Solihull and Heartlands Hospitals). 

 Attempts to contribute to staff induction training have not 
been entirely successful. Details are provided in the 
report.  The Board is asked to consider this matter. 

 NHSI and the National Guardian’s Office require Trusts 
to complete a Speaking Up self-assessment tool.  The 
Board is asked to comment on the draft attached to this 
report. 

 Since 1 October 2019, the FTSUG & CCs have received 
14 contacts raising concerns, ranging from personal to 
systemic problems.  Anonymised summary information 
is provided for consideration by the Board. 

Recommendations: The Board is asked to note and comment on the contents of 
this report. 

Signed: David Burbridge Date: 14 JANUARY 2020 
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1. INTRODUCTION AND BACKGROUND 
 
1.1. This report provides an update on activity by and recommendations from the Trust’s 

Freedom to Speak Up Guardian (FTSUG) during quarter 3 (October-December 
2019).  

 
1.2. The role specification set by the National Guardian’s Office includes: 

1.2.1. Ensuring that staff are empowered and encouraged to speak up safely by 
providing a route independent of existing incident reporting and human 
resources processes. 

1.2.2. Ensuring that necessary investigations are undertaken and that staff who raise 
concerns are treated fairly. 

1.2.3. Working with the Executive Team and the Board in an independent capacity, 
reporting concerns and providing challenge where appropriate. 

1.2.4. Promoting an organisational culture of reflective learning. 
 
 
2. NATIONAL MONITORING & BENCHMARKING 

2.1. The Care Quality Commission (CQC) assesses a Trust’s speaking up culture during 
inspections under key line of enquiry 3 (KLOE 3) as part of the ‘well-led’ question.  
The guidance issued by NHSi and the National Guardian’s Office is aligned with the 
good practice set out in the well-led framework. The CQC will therefore be interested 
in whether Trusts can demonstrate that speaking up is embedded in organisational 
culture, and how this is manifest. 

2.2. Monitoring of impact of Speaking Up: This is an area of active development.  There 
appears to be a relationship between CQC ratings and the assessments by Trust 
Guardians of local culture and practices (Hughes 2019, Appendix 1).  There were 
19,000 contacts across English Trusts in 2018-19.  There may be a weak 
relationship between CQC ratings and the number of contacts per Trust (more is 
better).  However, this is an unreliable metric as it does not account for the 
denominator, the number of staff (ie: contacts should be expressed as a rate).  The 
NHS Staff Survey should provide some insights into the culture of speaking up, and 
this is being explored by the national Guardian’s Office.  Overall, NHS Staff Survey 
data suggest that UHB is performing at, or slightly below, the average for acute 
Trusts on most domains.  An analysis of UHB’s data can be downloaded from: 
http://www.nhsstaffsurveyresults.com/wp-
content/uploads/2019/05/NHS_staff_survey_2018_RRK_full.pdf   

 

http://www.nhsstaffsurveyresults.com/wp-content/uploads/2019/05/NHS_staff_survey_2018_RRK_full.pdf
http://www.nhsstaffsurveyresults.com/wp-content/uploads/2019/05/NHS_staff_survey_2018_RRK_full.pdf


 
3. NATIONAL GUARDIAN’S OFFICE 
 
3.1. The National Guardian, Dr Henrietta Hughes OBE, visited the Trust on Dec 10th 

2019, attending part of the regional meeting followed by the UHB confidential 
contacts meeting.  She gave an update on national activities, and commented 
helpfully on local initiatives and activities. In her subsequent email Dr Hughes said: “I 
was really pleased to meet the Confidential Contacts at UHB and it was clear to me 
how important Freedom to Speak Up is to you all and how you want to support your 
colleagues”. 

3.2. The National Guardian’s Office issues regular reports which have continued to raise 
the profile of the FTSUG role nationally.  The NGO’s publications are available from: 
https://www.nationalguardian.org.uk/publications/. The most recent national annual 
report is available from: https://www.nationalguardian.org.uk/wp-
content/uploads/2020/01/speaking_up_data_report_2018-19.pdf and a review of the 
Speaking Up system by the National Guardian has been published in the Future 
Healthcare Journal 2019; 6(3): 186-9.  
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6798024/ (and attached as Appendix 
1). 

 
 
4. FTSU ACTIVITIES AT UHB 

4.1. Appointment of Freedom to Speak Up Confidential Contacts: Following the 
retirement of a number of Confidential Contacts, additional appointments have been 
made, bringing the total across the Trust to 31.  The quality of applicants is high, and 
they bring a very desirable diversity of roles, skills and professional backgrounds.  
The new apppointees will formally start their work following attendance at a training 
day held by the FTSUG in February.  Their names, Trust email and roles are 
provided in Appendix 2.  The Trust can be proud that such people are willing to give 
their time free to support staff and the organisation as a whole.  

4.2. The Guardian continues to hold quarterly meetings with the Chief Executive, Medical 
Director, Chief Nurse and Director of Corporate Affairs.   

4.3. The FTSUG and CCs meet quarterly, alternating at QE and Heartlands sites. Our 
focus is on supporting the Trust’s values and promoting openness and critical 
reflection, helping staff to deliver high quality patient care. 

4.4. Visibility: the Guardian and CCs will promote Speaking Up at all four main sites 
within the Trust by staffing a stand in a prominent position at each hospital on a 
quarterly rolling programme.  

4.5. Trusts are expected to complete a Speaking Up Self-Assessment form (Appendix 3) 
and to monitor progress against these agreed objectives.  The CQC may request this 
form at their visits to assess Trust leadership.  The UHB draft version is attached to 
this report and the Board is invited to comment on the content.  The Guardian wishes 
to acknowledge the expert help received from Sian Bradshaw (Corporate 
Compliance Manager) in bringing this together. 

4.6. New Staff Induction Training:  The FTSUG has been invited to contribute to the 
induction training programmes of doctors, nurses and AHPs.  Two sessions have 
been provided to junior doctors, and two to nurses and AHPs (both well-rated by 
participants).  Three sessions have been cancelled at short notice because no staff 
registered to attend.  This may be a consequence of service pressures or represent 
a lack of interest.  As it takes time to prepare these tutorials and takes the Guardian 
and CCs away from scheduled duties, no further training to the nurses and AHPs will 

https://www.nationalguardian.org.uk/publications/
https://www.nationalguardian.org.uk/wp-content/uploads/2020/01/speaking_up_data_report_2018-19.pdf
https://www.nationalguardian.org.uk/wp-content/uploads/2020/01/speaking_up_data_report_2018-19.pdf
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6798024/


take place until attendance at the sessions can be guaranteed.  We will continue to 
support medical teaching as attendance at these sessions is mandatory. 

 
 
5. CONCERNS RAISED TO THE FREEDOM TO SPEAK UP GUARDIAN & CCS, 

OCT 1ST – DEC 31ST 2019: 
 

5.1. The role of the FTSUG and CCs is not to undertake investigations themselves but to 
ensure the Trust does so, and that the concerns raised have been appropriately 
addressed.  Each contact takes at least one hour for the first meeting, followed by 
writing a report, and then arranging for this to be actioned, with follow-up to 
conclusions.  Each contact therefore represents several hours work.  Some issues 
have been active for more than one year. 

5.2. During this quarter, 14 contacts have been received, of which 12 were managed by 
the FTSUG, and two by the CCs.  These are summarised in the Table on the 
following page.  No concerns have been raised anonymously.  Most concerns have 
been, or are being, addressed either via an investigation by the appropriate senior 
manager, by the relevant governance team, or by implementing the relevant Human 
Resources (HR) process.  Contacts from previous quarters continue to be monitored 
by the Guardian until a conclusion is reached. 

 
 
6. RECOMMENDATIONS:  THE TRUST BOARD IS INVITED TO 

 
6.1. Review the draft Freedom to Speak Up Trust Self-Assessment.  

6.2. Consider how to promote Speaking Up throughout the Trust, and what actions 
should be taken in relation to staff induction teaching. 

6.3. Read the executive summaries of the national reports provided. 

6.4. Note the themes from Speaking Up contacts and how reflective learning may be 
promoted.  

 
Prof Julian Bion, Freedom To Speak Up Guardian 
 
 
APPENDICES: 
 
1. Article by Dr Henrietta Hughes published in the Future Hospital Journal 2019 
2. FTSUG and Confidential Contacts at UHB 
3. Speaking Up Self-Assessment form for UHB 
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TABLE: CONTACTS RECEIVED AT UHB DURING OCTOBER 1ST TO 
DECEMBER 31ST 2019 

 

Contacts’ professional group: 

 Doctors 5 (4 consultants, 1 registrar) 

 Nurses: 5 (one HCA, one Band 5, one Band 6, two Band 7, one Band 8) 

 Clinical Nurse Specialist: 2 

 Admin/managerial/support staff: 2 

 

Allegations or Issues: 

 Disparaging or disrespectful behaviours (virtually all) 

 Dysfunctional working relationships 

 Unfair or inappropriate professional review process (1) 

 Manipulation of performance or critical incident data (2)  

 Falsification of time sheets (1) 

 Managers target-driven, coercive, fostering a blame culture (4) 

 Post-merger hostilities (2) 

 Discrimination (1) 

 

Routes to resolution/outcome:   

 Part of formal external service review (4) 

 Line manager informed about case, asked to investigate (9) 

 Contacts decided to resolve issue themselves without further assistance (3) 

 Contact did not respond to further communications after receiving FTSUG’s 
report (2) 

 

Feedback received spontaneously from contacts: 

 Thank you for your time and for listening.  I found my voice thru you. 

 Thank you from the bottom of my heart. 

 It was so nice to talk to you on Tuesday-you made me feel very safe 

 Thanks again for being such a wonderful person! 

 Many thanks for your report, it is greatly appreciated. It rings true on every level.  

 Thank you again, for taking so much of your time to listen to my concerns. 

 I should have come to you see you sooner. I have been walking around with a 
cloud over my head and my [only plan] was obtaining another post as soon as 
possible. 

 Now that you have helped me to structure my concerns and also my potential 
solutions – I feel that I should go to see ******* myself first. 

 

 I have decided not to proceed any further.  This is due to the detriment I 
perceive I would suffer if I raised concerns. I am disappointed that rather than a 
learning & improvement approach, your role is seen in disciplinary terms by the 
trust. 
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