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Appendix 3 - Key updates against the 2019/20 plan 
Reference Update 
Service Integration  
(Objective 1) 

New Divisional Structure  

 The integration of Clinical Services programme has progressed 
well and almost all specialities have appointed a single lead 
CSL. 

Eliminating 
Unwarranted 
Variation and 
Transforming Care 
(Objectives 2 and 
10) 

Gynaecology and T&O services 

 Programme implemented on time and delivery of benefits is being 
overseen by the Programme Board and Divisional Executive 
Performance Reviews. 

 

Radiology Strategy 

 Medical structure agreed and implemented with a single cross site 
CSL.  Management structure agreed and organisation change process 
to begin in January 2020. 

 Pay analysis to be reviewed in January 2020.  

 Managed Equipment Services (MES) work to be finalised, Q&A 
sessions arranged and procurement is expected to start in January 
2020. 

 

Early Intervention (EI) Programme and Healthcare for Older People 

 The Healthcare for Older People Delivery Group (HOPDG) updated 
work-streams have been agreed following Trust-wide input; with a 
clear and defined focus. 

 Plan to roll-out EI approach across Birmingham agreed and resource 
in place to support this, and work underway across all sites to 
implement necessary changes.   

 Data shows meaningful impact of changes and sustainability of the 
new processes. 

 Celebration and information sharing event held in November and great 
feedback received. 

 A refresh of Solihull Together Work streams has been undertaken and 
joint working underway to define the outcomes we are seeking to 
achieve in terms of further integration and alignment. 
 

Community Services 

 Community Services Strategy finalised and a Communications plan is 
in place with work underway to roll out laptops and smart phones to 
community colleagues, supported by IT.   

Regulatory 
Requirements and 
Operational 
Performance 
Standards 
(Objective 4) 

CQC Inspection 

 The majority of the ‘must do’ actions that followed the CQC inspection 
in October 2018 are now complete/implemented (46/50).  

 Internal CQC meetings are held monthly to focus on areas for 
improvement, inspection preparation and ongoing actions/risks. 

 Mock inspections are continuing on a bi-weekly basis. 

Digital 
transformation & 
IT 
(Objectives 5,6 
and 7) 

5G 

 Final report on 5G opportunities for health and social care 
finalised in December 2019.  

 Discussions are ongoing with network operators and suppliers 
(in particular BT and Samsung) to explore implementation of 
further pilots.  
 

E-consultation Programme 

 My Health App went to beta testing on the Android platform 
between October and December. 

 Following patient feedback, the app is now undergoing further 
development with plans for full rollout on both platforms 
(android and IOS) next year. 
 

Financial 
Improvement 
(Objective 8) 

Financial improvement trajectory 

 See Board finance report.  
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Agency Reduction Programme 

 Agency spending continues to reduce across all agency 
specialties. 

 

Measuring Efficiency 

 Dashboard to support identification of efficiency opportunities 
across the Trust, combining HED and model hospital data now 
finalised and available across all sites 

 

Coding and Costing  

 The EVO project, a national project aimed at generating efficiency and 
savings opportunities, is currently scoping roll out across further 
specialties (in addition to Vascular, Dermatology and Trauma and 
Orthopaedics).  

Estates and capital 
infrastructure 
(Objective 9) 

ACAD 

 Please refer to the main report.  
Service Operating model with HCA 

 Development of the Specialist Hospital Facility (SHF) on track with 
enabling works completed and build commenced with completion due 
in the summer of 2023. 

Workforce 
(Objectives 
11,12,13 and 14) 

Nursing Associate Programme 

 186 Trainee Nursing Associates on programmes across the 
Trust, a further 55 commencing in February 2020.  

 23 TNA’s will qualify as Nursing Associates in April 2020 with a 
further 40 planned to qualify in October 2020.  

 There will be three cohorts of Trainee Nursing Associates in 
2020 which will take the predicted numbers in training to in 
excess of 330. 

 

Workforce and HR 

 Four recruitment systems appraised; two potential products identified. 
An options appraisal being prepared for January 2020 with the aim of 
deciding which system to procure.  

 Passporting being progressed; a schedule of work has been agreed at 
the local HRDs network. 

 Ongoing monitoring of the EU workforce continues.  Communication to 
staff will be agreed as Brexit arrangements become clearer. 

 IBM confirmed a technical merge date of 28 February 2020 for the 
electronic staff record; subject to internal risk assurance.  

 The work plan for data cleansing will extend through 2020 following 
the technical merge.   

 

Learning Hub 

 The Learning Hub met with Prince’s Trust in November to discuss  
delivery of a new national contract they have secured working closely 
with HEE (supporting Talent for  Care and Widening Participation) to 
support the recruitment and training of young people in to employment 
or apprenticeships in healthcare, support workforce or social care.   

 

Youth Promise Plus and World of Work: 

 This quarter we have delivered 5 programmes with a total of 
59 students attending. 

 Ongoing discussions with Birmingham City Council as to the 
continuation of the programme.  

 

International fellowship programme 

 Emergency Medicine Fellowship Programme on track; first 
cohort in 2020.  
 

Wellbeing 

 Flexible working proposals being developed to include extending the 
home working pilot and options for job shares.  
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Leadership 

 Recruitment of senior operational and corporate leaders is in 
progress and mentor training continues to grow the number of 
mentors we have across the organisation. 

 A Leadership Social was held with CSLs in November 2019 to 
promote the leadership development offer/ regular events 
planned for 2020. 

 A mentoring platform has been purchased and is being 
populated with profiles of trained mentors; formal launch 
planned for Feb 2020.   

Partnerships 
(Objectives 15 
and16) 

Birmingham Hospitals Alliance (BHA)  

 12 month review of BHA in progress; to be presented at the next 
Board meeting in March.  

 Work in the last quarter has primarily focussed on supporting 
BWCH with the development of their strategic estate options.  

 

STP/ICS 

 BSOL implementation plan for the NHS Long Term Plan 
submitted in September 2019.  

 Work ongoing to develop options for a future integrated care 
system (ICS) for BSOL, replacing the STP. Work streams 
include: governance, strategic commissioning and change 
management.  

Research & 
Innovation 
(Objectives 17,18 
and 19) 

Aligning research to operational challenges 

 MD-TEC European Regional Development Funding project 
completed in December 2019; the facility overachieved against 
the contract, supporting over 105 SMEs with the 
commercialisation of medical technologies. 

 There is significant pipeline activity for Q4 for MD-TEC through 
the NIHR Trauma MedTec and In Vitro Diagnostic 
Cooperatives (MIC) and follow on work resulting from 
successful Innovate UK applications.   

 5G and digital applications continue to provide further 
opportunities for MD-TEC; the outcome of the consortia bid to 
WM5G is due early 2020. 

 

Rapid Response Research 

 The Margaret Peters Centre officially opened in November 
2019 to facilitate rapid response research. 

 

Collaboration  

 Joint working with the West Midlands Academic Health 
Science Network (WMAHSN) continues to develop with a 
shared management post in place and joint researcher to 
commence in early 2020.  

 Joint work between NIHR ARC and BRACE continues with the 
development of a shared programme of activity around social 
care. 
 

Artificial Intelligence  

 New management oversight groups for both HDR UK Digital 
Innovation Hubs (Pioneer and Insight) have agreed operational 
requirements.  

 The Data Hubs submitted their metadata for initial datasets as 
part of their first milestone; in this initial phase INSIGHT 
achieved the first cataloguing of metadata for the entire 
ophthalmic imaging datasets of two major NHS Trusts. 

 The INSIGHT team have already completed the first 
systematic review and meta-analysis of all studies using AI for 
diagnosis across all diseases – this is due to be published in 
Lancet Digital Health. Work is now ongoing to develop new 
reporting standards for AI diagnostics, supported by a two day 
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conference in January with leading experts in the field.  

 

Research Function 

 Single study review process across all sites to be implemented 
in January 2020 with SOP/policy review and delivery plan 
timelines in place 

 A new recruitment system (EDGE) to be used by the end 
January 2020. 

Emergency 
preparedness  
(Objective 20) 

Emergency Preparedness 

 Mapping process between sites is now completed; the next phase 
will be to review and update processes and templates.   

 Training and exercising continues across the trust with the 20/21 
training programme now in development. 
  

 
 
 


