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UNIVERSITY HOSPITALS BIRMINGHAM NHS FOUNDATION TRUST 

BOARD OF DIRECTORS 

THURSDAY 28 JANUARY 2021 

Title: SUSTAINABILITY UPDATE 

Responsible Director: Tim Jones, Chief Innovation Officer 

Contact: Luke Landers, Energy and Sustainability Manager 

Natalie Smith, Strategy Planning & Performance 
Support Manager 

 

Purpose: 
To present an update to the BOARD OF DIRECTORS on 
the Trust’s sustainability strategy and on-going work since 
the first bi-annual report in July 2020. 

Confidentiality 
Level & Reason: 

None  

Board Assurance 
Framework Ref: / 
Strategy 
Implementation Plan 
Ref: 

SIP - #8 Use our resources as efficiently as possible 
SIP - #10 Transform the model of care to ensure patients 
are seen in the right settings and to move lower acuity care 
off acute/specialist sites 

Key Issues 
Summary: 

 This is the second update to the Board on key 
progress achieved against the priorities set out in our 
Green Plan.  

Recommendations: 

The BOARD OF DIRECTORS is asked to: 

Receive the update on the Trust’s progress in implementing 
the Trust’s Sustainability Strategy. 

 

Signed:  Date: 20 JANUARY 2021 
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UNIVERSITY HOSPITALS BIRMINGHAM NHS FOUNDATION TRUST 

BOARD OF DIRECTORS 

THURSDAY 28 JANUARY 2021 

SUSTAINABILITY UPDATE 

TIM JONES (CHIEF INNOVATION OFFICER) 

 
1. Introduction 
 

 Following the approval of the Trusts Five year Sustainability Strategy (Green 
Plan) in October 2019 significant progress has been made across the six key 
priority areas outlined in the plan (figure 1. below) as reported in the first bi-
annual report to the Board in July 2020. This report represents the second 
update against the 2020/21 Sustainability Strategy and action plan. 

 
 Figure 1: UHB’s Six Sustainability Themes 

 
 
 
 
 
 
 
 
 
 
 
 

 
The national focus and that of the Trust over the last 6 months has continued 
to be on the response to COVID-19 and, whilst efforts must remain on the 
pandemic, the Trust continues to progress its sustainability agenda with 
particular focus on Energy and Air Quality.  

 
 As we rapidly adopt and embrace digital and community-based models of 
care and continue to support our workforce to work remotely, there is now 
more than ever a real opportunity to capitalise on the positive effects we have 
seen during this difficult time. In line with the ambitious national programme 
for the NHS to become the worlds first Net Zero Health Service, reducing our 
contribution to air pollution and carbon emissions is vital in achieving this. 

 
 As well as corporate actions we take as an organisation, a key part of the 
change needs to be a shift in behaviours, which requires sustained staff and 
community engagement. If we get this right, it will have simultaneous benefits 
of improving health as well as the environment. 

 
 Although unable to proceed with the public launch previously planned across 
our sites in March 2020, the Strategy was launched digitally on Clean Air Day 
(8 October 2020).  
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2. Background 
 

2.1 Overview of the national context 
   

Following the launch of the ‘For a greener NHS’ campaign in January 
2020,  NHS Chief Executive, Simon Stevens invited an expert panel to 
embark on a process to identify the most credible and ambitious date 
that the health service could reach net zero. 

 
The panel’s findings were published in the report Delivering a Net Zero 
Health Service on 1 October 2020; setting out the significant changes 
made to date on improving the NHS carbon footprint and a multiyear 
plan to become the world’s first carbon net zero national health system; 
adopting two formal targets detailed below:  

 

 For the emissions we control directly (the NHS Carbon 
Footprint), net zero by 2040, with an ambition to reach an 80% 
reduction by 2028 to 2032 

 

 For the emissions we can influence (our NHS Carbon Footprint 
Plus), net zero by 2045, with an ambition to reach an 80% 
reduction by 2036 to 2039. 

 
With earlier dates than the 2050 target set last year by the UK 
government for the economy as a whole, the NHS will also need to: 

 

 Find new ways to deliver care at or closer to people’s homes, 
reducing journeys to hospitals 

 Greening the NHS’s vehicle fleet, including a commitment to deliver 
the world's first zero-emission ambulance, with road-testing ready 
as early as 2022, with a suite of targets for the rest of the fleet 

 Build new hospitals and other buildings as net zero emitters, 
reduce waste of consumable products, with use of low carbon 
alternatives where possible, and train NHS staff in energy 
conservation. 

 Ensuring a Net Zero Board-Level lead for all NHS Organisations 
and Trusts 

 Within the decade, a commitment to only purchase from suppliers 
who meet or exceed the NHS' net zero ambition 

 
 Stevens said, “2020 has been dominated by COVID-19 and is the most 
pressing health emergency facing us. But undoubtedly climate change 
poses the most profound long term threat to the health of the nation. “It 
is not enough for the NHS to treat the problems caused by air pollution 
and climate change, from asthma to heart attacks and strokes. We 
need to play our part in tackling them at source.”  
 
Its important to note that these Net Zero recommendations are in 
addition to provisions already included within the NHS Standard 
Contract. 
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3. Progress against the Strategy 
 

 Our sustainability objectives, as outlined in our strategy are listed separately 
at Appendix 1. 
 
Despite the challenges of responding to a global pandemic, there has still 
been considerable momentum in delivering UHB’s sustainability strategy. 
Across a spectrum of disciplines there have been notable success stories: 

 

 UHB’s strategy was launched and is now widely available to all staff 
members. This is a fundamental step to increasing engagement with 
employees and outlines the commitment to sustainability that UHB has 
from senior management. 
 

 The business case to explore the introduction of a new Energy 
Performance Contract at Heartlands hospital has been approved. 
Supported by a successful £14.3m grant funding application from the Public 
Sector Decarbonisation Scheme, the project is currently out to tender. 
Included within the package of measures are works to electrify the heating 
network, energy efficiency measures (e.g. LED lighting retrofit, BMS 
optimisation) and onsite renewable energy generation (solar PV). Alongside 
improving site resilience, there are significant opportunities to deliver 
energy savings and reduce the site’s carbon emissions. Subject to tender 
outcomes and necessary approvals, onsite works should begin in 2021. 
 

 UHB are a partner of the WMAir Programme. Currently there are a number 
of NO2 monitoring points across Heartlands and QEHB. Data is being 
analysed by University of Birmingham and findings reported back to UHB. 
In Q4 20/21 it is planned that the network of monitoring points will be 
increased with the introduction of sensors which monitor particulate matter. 

 

 Trust wide commercial waste tendering exercise has been completed. 
Veolia have been awarded the contract and now a mobilisation plan is 
being determined.  

 

 A hybrid vehicle has been purchased for inter-site travel. 
 
A full overview of progress can be seen within Appendix 2. A RAG rating has 
been used to indicate progress made to date. 

 
Areas of particular challenge are “Sustainable Clinical Pathways” and “Travel 
& Transport”. 

 
Sustainable Clinical Pathways have largely been impacted by changes to 
service provision and operational pressures as a result of COVID-19. Travel 
and transport has also been disrupted by COVID-19 however limited progress 
is also linked to a lack of direct resource to deliver the commitments outlined. 
Much activity to date has been completed by individuals where “travel” is not 
their primary focus. Action to resolve this is discussed later in this report within 
Future priority areas.  

 
 
 



Page 5 of 6 

4. Future priority areas 
 

The Trust’s sustainability group continues to meet, bringing together relevant 
corporate teams and Green Champions to test and challenge the agenda. It 
has been recognised that the group needs to widen its reach and involve 
more clinicians and wide ranging staff groups to help mainstream 
sustainability within our processes and across all that we do. 

 
 Key to achieving this is having the resource in place to support and deliver the 
projects that could provide the biggest benefits to the health and wellbeing of 
our patients and staff.   

 
 The Trust has recently made an application to NHS National Charities to 
support its sustainability agenda and has submitted an investment bid to fund 
two potential posts: A Sustainability Lead and Active Travel Co-coordinator. 
The final decision on the award is due on 20 January 2021. 

 
A sustainability lead would act as a champion and focal point for the 
sustainability agenda and, using their expertise, can bring together the various 
strands of the agenda; with an ability to deliver more projects that enhance 
staff well being and reduce the environmental impact of UHB’s activities. 
Moreover this can not only reduce carbon emissions, there may be 
opportunities to reduce operating costs too. 

 
5. Next Steps 
 

 To progress and further our commitment we have identified the key next steps 
that will help us stay on track and deliver against our objectives as well as 
identify any gaps and priority areas whilst driving the agenda: 

 

 Complete a review of commitments in the Green Plan and identify gaps in 
commitments versus the NHS England paper “Delivering a ‘Net Zero’ 
National Health Service: 
o Outline gaps and propose actions to close these 
o Alignment of core objectives to be reviewed to ensure alignment 

 

 Commit to a further 6 month review on progress against the 2021/22 action 
plan in summer 2021: 
o Outlining future projects/areas for development; i.e. Engagement 

Action Plan, with progress included in future updates to Board. 
 

 In line with the above recommendations, schedule a meeting to develop 
objectives/deliverables for 2021/22 with those responsible for delivery 
against each priority area: 
o Identify if there are any gaps e.g. Transport, highlighting the lack of 

resource/ expertise. 
 
6. Recommendations 
 

It is proposed that the Board receives the update on our progress in 
implementing the Trust’s Sustainability Strategy. 

 
Tim Jones 
Chief Innovation Officer 
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