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1. Background to Equality Delivery System (EDS) and EDS2

The Equality Delivery System (EDS) was rolled out to the NHS in July 2011 and formally 
launched in November 2011. The EDS is a generic toolkit and framework for assessing how 
NHS organisations are performing with regard to equality, diversity and human rights; how they 
can improve; and how they get to where they want to be.

EDS was implemented by the vast majority of NHS organisations across England. The design 
and implementation of the EDS was independently evaluated in November 2012. Based on this 
evaluation EDS was refreshed. The refreshed EDS, known as “EDS2” has now been 
published. It includes a core set of outcomes and a more streamlined grading system; and 
it encourages organisations to use it flexibly and to embrace key local health inequalities. 

2. Structure of EDS2

At the heart of EDS2 are 18 outcomes, against which NHS organisations assess and grade
themselves. They are grouped under four goals:

Better health outcomes;
Improved patient access and experience;
A representative and supported workforce;
Inclusive leadership.

These outcomes relate to issues that matter to people who use, and work in, the NHS.

3. Protected Characteristics

EDS2 should be applied to people whose characteristics are protected by the Equality Act 2010. 
The nine characteristics are as follows:

• Age
• Disability
• Gender re-assignment
• Marriage and civil partnership
• Pregnancy and maternity
• Race including nationality and ethnic origin
• Religion or belief
• Sex
• Sexual orientation

4. Additional Disadvantaged Groups

EDS2 can also be applied to people from other disadvantaged groups, including people who fall 
into “Inclusion Health” groups, who experience difficulties in accessing, and benefitting from, the 
NHS. “Inclusion Health” was defined in a Social Care Task Force and Department of Health 
publication of 2010. These other disadvantaged groups typically include but are not restricted 
to:

• People who are homeless;
• People who live in poverty;
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• People who are long-term unemployed;
• People in stigmatised occupations (such as sex workers);
• People who misuse drugs;
• People with limited family or social networks;
• People who are geographically isolated.

5. Engagement with local stakeholders

Engagement with local stakeholders is central to the success of EDS2. Stakeholders are 
individuals, groups and organisations that have an interest in the activities of the Trust. 
Engagement refers to the process of getting local stakeholders involved in important decisions 
about the planning, developing, commissioning, management and delivery of health services. In 
relation to staff, engagement is about involving staff in planning, developing and managing their 
working environments and activities where the aim is to improve their working lives.

A list of some of the stakeholders with whom the Trust engages with is as follows: 

Sense;
Guide Dogs;
Action for Blind People;
Action for Deafness;
BITA (Birmingham Industrial Therapy Association) Pathways;
Midland Mencap;
Thrive Together Birmingham;
Birmingham City Council;
Clinical Commissioning Groups (CCGs);
Other local trusts;
Health Education England;
Bournville Village Trust;
University of Birmingham and other further education institutes;
The Conservation Volunteers;
The Woodland Trust;
The National Trust;
Public Health England;
Age Concern Birmingham;
The Trussell Trust;
Birmingham LGBT;
Royal Centre for Defence Medicine;
Local Councillors;
Autism West Midlands;
Birmingham Settlement;
Foodcycle Birmingham;
The Prince’s Trust;
Stonewall. 

6. Assessing and Grading Performance

Assessing and grading performance against the objectives should be done by the organisation’s 
stakeholders. NHS England guidance states that ‘most organisations prefer to self-assess 
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themselves before inviting stakeholders to comment, which is fine as long as stakeholders have 
a genuine chance to express their views and these views are then taken fully into account’1.

There are 4 grades available under EDS2:

Red Under developed or lack of evidence 
Amber Developing 
Green Achieving 
Purple Excelling

• Undeveloped is if there is no evidence one way or another for any protected group of how 
people fare or the majority of people in only two or less protected groups fare well;
• Developing if evidence shows that the majority of people in three to five protected groups fare 
well;
• Achieving if evidence shows that the majority of people in six to eight protected groups fare 
well;
• Excelling if evidence shows that the majority of people in all nine protected groups fare well.

7. EDS2 Outcomes and Actions Plan

The following table shows University Hospitals Birmingham NHS Foundation Trust’s EDS2 
Outcomes and Action Plan.

1 A refreshed Equality Delivery System for the NHS – EDS2 Making Sure That Everyone Counts November 2013
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at
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 p
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 d
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 c
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 p
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 p
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, c
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 re
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 c
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 d
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 m
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l c
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 p
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 p
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r p
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e 

Tr
us

t w
ill

 w
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 b
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 d
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 b
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 c
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 C
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 p
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 o
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 p
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 c
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. l
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r p
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w
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 m
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r p
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 m
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 m
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ce

 a
nd

 e
va

lu
at

io
n 

fe
ed

ba
ck

 to
 e

ns
ur

e 
th

at
 a

ll 
tra

in
in

g 
de

liv
er

ed
 is

 fi
t f

or
 

pu
rp

os
e 

an
d 

is
 in

cl
us

iv
e 

to
 a

ll 
st

af
f.
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4
W

he
n 

at
 w

or
k,

 s
ta

ff 
ar

e 
fre

e 
fro

m
 a

bu
se

, 
ha

ra
ss

m
en

t, 
bu

lly
in

g 
an

d 
vi

ol
en

ce
 fr

om
 a

ny
 s

ou
rc

e

St
af

f s
ur

ve
y 

re
su

lts
 s

ho
w

 1
2%

 o
f s

ta
ff 

ex
pe

rie
nc

e
ph

ys
ic

al
 v

io
le

nc
e 

fro
m

 p
at

ie
nt

s,
 re

la
tiv

es
 o

r t
he

 
pu

bl
ic

 in
 th

e 
la

st
 1

2 
m

on
th

s;
 n

o 
ch

an
ge

 fr
om

 2
01

4.
Th

is
 is

 2
%

 lo
w

er
 th

an
 th

e 
av

er
ag

e 
fo

r a
cu

te
 tr

us
ts

 
an

d 
2%

 h
ig

he
r t

ha
n 

th
e 

be
st

 2
01

5 
sc

or
e 

fo
r a

cu
te

 
tru

st
s.

 

Th
e 

Tr
us

t h
as

 a
 P

re
ve

nt
io

n 
of

 H
ar

as
sm

en
t a

nd
Bu

lly
in

g 
at

 W
or

k 
po

lic
y.

 T
hi

s 
su

pp
or

ts
 a

ch
ie

vi
ng

 
fa

irn
es

s 
an

d 
co

ns
is

te
nc

y 
in

 th
is

 a
re

a.
 A

ll 
st

af
f 

re
ce

iv
e 

an
 a

tta
ch

m
en

t t
o 

th
ei

r p
ay

sl
ip

 o
n 

an
 a

nn
ua

l 
ba

si
s 

ab
ou

t p
re

ve
nt

in
g 

bu
lly

in
g 

an
d 

ha
ra

ss
m

en
t. 

 

G
re

en
 

A
ch
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vi

ng

3.
5

Fl
ex

ib
le

 w
or

ki
ng

 o
pt

io
ns

 
ar

e 
av

ai
la

bl
e 

to
 a

ll 
st

af
f 

co
ns

is
te

nt
 w

ith
 th

e 
ne

ed
s 

of
 th

e 
se

rv
ic

e 
an

d 
th

e 
w

ay
 

pe
op

le
 le

ad
 th

ei
r l

iv
es

W
or

k 
lif

e 
ba

la
nc

e 
po

lic
y 

w
as

 ra
tif

ie
d 

ea
rli

er
 th

is
 

ye
ar

. A
ny

 e
m

pl
oy

ee
 c

an
 re

qu
es

t f
le

xi
bl

e 
w

or
ki

ng
 

ar
ra

ng
em

en
ts

; h
ow

ev
er

, a
ll 

re
qu

es
ts

 w
ill 

be
 

su
bj

ec
t t

o 
th

e 
ne

ed
 to

 d
el

iv
er

 h
ig

h 
qu

al
ity

 s
er

vi
ce

 
to

 p
at

ie
nt

s.

20
%

 o
f s

ta
ff 

w
ho

 to
ok

 p
ar

t i
n 

th
e 

St
af

f S
ur

ve
y 

re
po

rte
d 

w
or

ki
ng

 p
ar

t-t
im

e.

G
re

en
 

A
ch

ie
vi

ng
 

M
on

ito
rin

g 
of

 re
qu

es
ts

 a
nd

 
ta

ke
 u

p 
of

 fl
ex

ib
le

 w
or

ki
ng

 
op

tio
ns

. 

3.
6

St
af

f r
ep

or
t p

os
iti

ve
 

ex
pe

rie
nc

es
 o

f t
he

ir 
m

em
be

rs
hi

p 
of

 th
e 

w
or

kf
or

ce

S
ta

ff 
su

rv
ey

 re
su

lts
 fr

om
 2

01
5

pu
t t

he
 T

ru
st

 in
 th

e 
to

p 
20

%
 o

f a
cu

te
 T

ru
st

s 
in

 te
rm

s 
of

 s
ta

ff 
re

co
m

m
en

da
tio

n 
as

 a
 p

la
ce

 to
 w

or
k 

or
 re

ce
iv

e 
tre

at
m

en
t. 

H
ea

lth
 P

od
s,

w
he

re
 s

ta
ff 

ca
n 

m
ea

su
re

 th
ei

r h
ei

gh
t, 

w
ei

gh
t, 

BM
I a

nd
 b

lo
od

 p
re

ss
ur

e 
ha

ve
 b

ee
n 

in
tro

du
ce

d 
w

ith
 a

 p
ro

po
se

d 
pl

an
 fo

r s
ta

ff 
ac

ce
ss

.
Th

is
 a

llo
w

s 
in

di
vi

du
al

s 
fro

m
 d

is
ad

va
nt

ag
ed

 g
ro

up
s 

to
 b

e 
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le
 to

 e
as

ily
 a

cc
es

s 
in

fo
rm

at
io

n 
ab

ou
t t

he
ir 

he
al

th
.

O
rc

ha
rd

s 
an

d 
G

ar
de

ns
 (a

s 
pr

ev
io

us
).

A
m

be
r 

D
ev

el
op

in
g

Bl
ac

k 
H

is
to

ry
 M

on
th

 is
 b

ei
ng

 
or

ga
ni

se
d 

fo
r O

ct
ob

er
 2

01
6.

 
Th

e 
m

on
th

 w
ill

 b
e 

fo
cu

se
d 

on
a 

ce
le

br
at

io
n 

of
th

e 
ca

re
er

 
pr

og
re

ss
io

n 
an

d 
th

e 
su

cc
es

s 
of

 B
M

E 
em

pl
oy

ee
s.

U
H

B 
ar

e 
cu

rr
en

tly
 w

or
ki

ng
 

w
ith

 S
to

ne
w

al
l a

s 
pa

rt 
of

 th
e 

D
iv

er
si

ty
 C

ha
m

pi
on

s 
pr

og
ra

m
m

e
so

 th
e 

Tr
us

t c
an

 
be

 p
la

ce
d 

on
 th

e 
St

on
ew

al
l 

Eq
ua

lit
y 

In
de

x 
an

d 
w

or
k 

to
w

ar
ds

 im
pr

ov
in

g 
th

e 
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s 
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).

Fa
rm

er
s’

 M
ar

ke
t (

as
 p

re
vi

ou
s)

.

Fo
od

 a
nd

 C
lo

th
es

 B
an

k 
(a

s 
pr

ev
io

us
).

w
or

ki
ng

 e
nv

iro
nm

en
t o

f L
G

BT
 

st
af

f.

In
cl

us
iv

e 
le

ad
er

sh
ip

 a
t a

ll 
le

ve
ls

4.
1

Bo
ar

ds
 a

nd
 s

en
io

r l
ea

de
rs

 
ro

ut
in

el
y 

de
m

on
st

ra
te

 
th

ei
r c

om
m

itm
en

t t
o 

pr
om

ot
in

g 
eq

ua
lit

y 
w

ith
in

 
an

d 
be

yo
nd

 th
ei

r 
or

ga
ni

sa
tio

ns

Eq
ua

lit
y 

an
d 

D
iv

er
si

ty
 fo

rm
s 

an
 in

te
gr

al
 p

ar
t o

f a
ll 

of
 th

e 
Tr

us
t i

nd
uc

tio
n 

pr
og

ra
m

m
es

 a
nd

 re
cr

ui
tm

en
t 

an
d 

se
le

ct
io

n 
pr

ac
tic

e.
Eq

ua
lit

y 
an

d 
D

iv
er

si
ty

 
tra

in
in

g 
se

ss
io

ns
 a

re
 a

dv
er

tis
ed

 v
ia

 th
e 

in
te

rn
al

 
Tr

us
t E

du
ca

tio
n 

w
eb

si
te

 a
nd

 in
 a

dd
iti

on
 b

es
po

ke
 

tra
in

in
g 

co
ur

se
s 

ar
e 

pr
ov

id
ed

 b
y 

th
e 

te
am

.

In
cl

us
io

n 
-O

ur
 In

cl
us

io
n 

se
ss

io
ns

 a
t U

H
B 

id
en

tif
y 

th
at

 th
e 

co
nc

ep
t o

f I
nc

lu
si

on
 is

 n
ot

 a
 ti

ck
 b

ox
 

ex
er

ci
se

 b
ut

 in
st

ea
d 

re
qu

ire
s 

a 
di

ffe
re

nt
 m

in
d-

se
t, 

th
in

ki
ng

 s
ki

lls
 a

nd
 n

ew
 p

er
sp

ec
tiv

es
. O

ur
 In

cl
us

io
n 

pr
og

ra
m

m
e 

lo
ok

s 
to

 c
ha

lle
ng

e 
pe

rs
on

al
 

pe
rs

pe
ct

iv
es

 a
ro

un
d 

In
cl

us
io

n 
an

d 
In

cl
us

iv
e 

Le
ad

er
sh

ip
. S

ki
lls

et
s 

ne
ed

ed
 fo

r I
nc

lu
si

ve
 

Le
ad

er
sh

ip
 to

 e
ns

ur
e 

th
at

 a
ll 

st
af

f h
as

 th
e 

ab
ili

ty
 to

 
re

co
gn

is
e 

an
d 

re
al

is
e 

ta
le

nt
, a

nd
 b

e 
em

po
w

er
in

g 
an

d 
en

ga
gi

ng
 re

su
lti

ng
 in

 in
cr

ea
se

d 
pe

rfo
rm

an
ce

. 

Th
es

e 
se

ss
io

ns
 a

re
 a

im
ed

 a
t s

ta
ff 

in
 m

an
ag

em
en

t 
an

d/
or

 le
ad

er
sh

ip
 ro

le
s,

 b
ut

 c
an

 b
e 

at
te

nd
ed

 b
y 

an
y 

st
af

f m
em

be
r.

A
m

be
r 

D
ev

el
op

in
g

4.
2

Pa
pe

rs
 th

at
 c

om
e 

be
fo

re
 

th
e 

Bo
ar

d 
an

d 
ot

he
r m

aj
or

 
C

om
m

itt
ee

s 
id

en
tif

y 
eq

ua
lit

y-
re

la
te

d 
im

pa
ct

s 
in

cl
ud

in
g 

ris
ks

, a
nd

 s
ay

 
ho

w
 th

es
e 

ris
ks

 a
re

 to
 b

e 
m

an
ag

ed

Al
l p

ol
ic

ie
s 

an
d 

pr
oc

ed
ur

es
 th

at
 c

om
e 

be
fo

re
 

Po
lic

y 
R

ev
ie

w
 G

ro
up

 a
re

 im
pa

ct
 a

ss
es

se
d 

an
d 

th
is

 
ha

s 
to

 b
e 

pr
es

en
t a

t P
R

G
. P

R
G

 is
 le

d 
by

 T
he

 
D

ire
ct

or
 o

f C
or

po
ra

te
 A

ffa
irs

La
un

ch
 o

f n
ew

 3
60

 a
pp

ra
is

al
 fo

rm
/tr

ai
ni

ng
 w

hi
ch

 
re

qu
ire

s 
fe

ed
ba

ck
 fr

om
 m

or
e 

th
an

 m
an

ag
er

. 

R
ed

 U
nd

er
 

de
ve

lo
pe

d 
or

 la
ck

 o
f 

ev
id

en
ce

 

U
nd

er
ta

ke
 ri

sk
 

as
se

ss
m

en
ts

/a
ud

its
.

C
la

rif
y 

be
st

 p
ra

ct
ic

e 
fo

r t
hi

s 
ob

je
ct

iv
e 

w
ith

 N
H

S
 E

ng
la

nd
.

Id
en

tif
y 

cu
rr

en
tly

 w
he

re
 

eq
ua

lit
y 

ris
ks

 a
re
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ur

re
nt

ly
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D
ev
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 tr
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se
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ns
 fo

r m
an

ag
er

s 
in

 
te

rm
s 

of
 u

nd
er

st
an

di
ng

 
cu

ltu
ra

l d
iff

er
en

ce
s.

D
ev

el
op

 E
 a

nd
 D

 w
eb

pa
ge

.

W
or

k 
w

ith
 H

R
 to

 a
dd

re
ss

 a
ny

 
co

nc
er

ns
 in

 th
e 

st
af

f s
ur

ve
y 

re
su

lt 
re

la
tin

g 
to

 b
ul

ly
in

g,
 

ha
ra

ss
m

en
t a

nd
 

di
sc

rim
in

at
io

n.

Id
en

tif
y 

go
od

 a
re

as
 o

f 
pr

ac
tic

e,
 w

ith
 H

R

4.
3

M
id

dl
e 

m
an

ag
er

s 
an

d 
ot

he
r l

in
e 

m
an

ag
er

s 
su

pp
or

t t
he

ir 
st

af
f t

o 
w

or
k 

in
 c

ul
tu

ra
lly

 c
om

pe
te

nt
 

w
ay

s 
w

ith
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 a
 w

or
k 

en
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nm

en
t f

re
e 

fro
m

 
di

sc
rim

in
at

io
n

Tr
ai

ni
ng

 a
va

ila
bl

e
fo

r m
an

ag
er

s 
–

Es
se

nt
ia

l S
ki

lls
 

fo
r P

eo
pl

e 
M

an
ag

er
s 

w
hi

ch
 c

ov
er

s 
m

an
ag

in
g 

si
ck

ne
ss

 a
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en
ce

, d
is

ci
pl

in
ar

y 
is

su
es

, h
ar

as
sm

en
t, 

gr
ie

va
nc

es
 a

nd
 e

qu
al

 o
pp

or
tu

ni
tie

s.

Th
er

e 
is

 a
 c

om
pr

eh
en

si
ve

 a
nd

 d
ev

el
op

in
g 

Eq
ua

lit
y 

an
d 

D
iv

er
si

ty
 tr

ai
ni

ng
 p

ro
gr
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m

e 
pa
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ag

e 
fo
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ta

ff 
to

 a
tte

nd
.

W
he

re
 n

ec
es

sa
ry

 b
es

po
ke

 p
ro

gr
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m
es

 a
re

 
de

ve
lo

pe
d 

to
 e

ns
ur

e 
te

am
s 

ar
e 

cu
ltu

ra
lly

 
co

m
pe

te
nt

.

Le
ar

ni
ng

 fr
om

 c
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pl
ai

nt
s 

–
w

or
ki

ng
 c

lo
se

ly
 w

ith
 

th
e 

H
ea

d 
of

 C
om

pl
ai

nt
s 

th
e 

te
am

 w
he

n 
re

qu
ire

d 
de

ve
lo

p 
tra

in
in

g 
pa

ck
ag

es
.

G
re

en
 

A
ch

ie
vi

ng
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 p
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 s

up
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rt 
a 
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w

ly
 la

un
ch

ed
 s

et
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 T

ru
st

 c
om

m
un

ic
at

io
n 

ex
pe

ct
at

io
ns

. A
 d

ed
ic

at
ed

 
w

eb
 b

as
ed

 c
om

m
un

ic
at

io
n 

re
so

ur
ce

 h
as

 b
ee

n 
re

ce
nt

ly
 la

un
ch

ed
 a

nd
 is

 d
es

ig
ne

d 
to

 s
up

po
rt 

al
l 

as
pe

ct
s 

of
 g

oo
d 

co
m

m
un

ic
at

io
n 

pr
ac

tic
e 

ac
ro

ss
 

th
e 

Tr
us

t. 
Ad

di
tio

na
lly

 th
e 

Tr
us

t h
as

 c
om

m
is

si
on

ed
 

a 
gr

ou
p 

of
 a

ct
or

s 
an

d 
de

ve
lo

pe
d 

a 
se

rie
s 

of
 s

ho
rt 

pl
ay

s 
to

 e
m

be
d 

th
e 

im
po

rta
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e 
of

 g
oo

d 
co

m
m

un
ic

at
io

n 
an

d 
be

in
g 

cu
ltu

ra
lly

 a
w

ar
e.

 

BS
L 

tra
in

in
g 
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 p

ro
vi

de
d 

to
 s

ta
ff/

te
am

s 
an

d 
is

 
pa

rti
cu

la
rly

 p
op

ul
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 w
ith

 fr
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t o
f h

ou
se

 s
ta

ff.

Al
l s

ta
ff 

jo
in

in
g 

th
e 

Tr
us

t r
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ei
ve

s 
Eq
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lit

y 
an

d 
D

iv
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si
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 p
ar
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nd

 d
el
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ed
 m
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Al
l s

ta
ff 

w
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ki
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 w
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e 

Tr
us

t a
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 re
m

in
de

d 
of

 th
e 
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us

t V
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ue
s 

of
 R

es
pe
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, H

on
es

ty
, I

nn
ov

at
io

n 
an

d 
R

es
po

ns
ib
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ty

 w
hi

ch
 u

nd
er

pi
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 a
ll 

tra
in

in
g 

in
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ns

 d
el

iv
er

ed
 w

ith
in

 th
e 

Tr
us

t.

In
fo

rm
at

io
n 

le
af

le
ts

 a
re

 p
ro

du
ce

d 
an

d 
di

st
rib

ut
ed

 to
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l s

ta
ff 

at
 re
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la

r i
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va
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 e
m

be
d 

di
ve
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 v
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 d
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en
ce
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R
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itm

en
t a

nd
 S
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n 
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d 

Fa
ir 

se
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g 
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vi
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ia
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R
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ur

se
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g 
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m

m
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o 
pr

ov
id

e 
ad

di
tio
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l t

ra
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g 

ar
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 a
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a 

(i.
e.
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M

en
ta

l H
ea

lth
 tr

ai
ni

ng
 fo
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lif
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d 
nu
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